Gina M. Tapper, RN, MSN, MBA
Healthcare Adviser and Board Member

155 Chattooga Run; Hendersonville, NC 28739
Telephone/Mobile: 619-985-6054; Email: Gina.M.Tapper@gmail.com

Value-Added Experience for Corporate Boards: Highly Knowledgeable Healthcare Business Consultant and Strategic Adviser to Senior Level Hospital Executives, Boards, Capital Providers/ Investors, and Lawyers; Former Clinical Nurse Specialist and Nurse Educator.

Expertise/Strengths: Strong Clinical and Business Backgrounds, Broad understanding of all aspects of Healthcare including clinical, operational, financial, and regulatory issues; Dynamic Thought Leader and Strategic Thinker; Innovative Problem- Solver; Networker connected to many leading C-Level Healthcare Executives and Academic Leaders; Action- Oriented Catalyst; Program Planner and Implementer; Excellent Knowledge of  National Trends and Best Practices in the Healthcare Industry. 
BOARD OF DIRECTORS EXPERIENCE (NON-PROFIT)
University of Southern California (USC) Viterbi 

Health Systems Management Engineering Program- Advisory Board Member 

Three (3) months as Nursing Advisory Board Member to new USC Viterbi Master of Science in Health Systems Management Engineering Program. Courses offered from the Epstein Department of Industrial and Systems Engineering, the Keck School of Medicine of USC and the USC Sol Price School of Public Policy.  Program prepares physicians, nurses, other professionals, and students to assist hospitals and healthcare systems to redesign operations from a cost, quality and productivity standpoint. Valuable knowledge and skills gained in: healthcare information systems; quality management; supply chain improvement; and hospital efficiency improvement. Assisted program leadership with recruitment strategies, key issues. 
Seacrest Village Retirement Communities dba San Diego Hebrew Home-Operating Board Member (current)
Two (2) years as Member of Governance & Strategy Committee of this 5-Star nationally recognized Continuous Care Senior Living Campus (CCRC) offering independent and assisted living options, skilled nursing care, and memory care facilities. Facilitated collaborative relationship with C-level executives at leading local regional healthcare system to partner on key contracts and develop joint clinical pathways.
Seacrest at Home- Board Member (current)
Two (2) years as Member of Strategy and Marketing/Outreach Committees of this top rated regional home care company assisting seniors with activities of daily living (ADL) and other non-medical needs. Assisted executive team expand agency’s license to include RN case management services.  Sourced technology/innovation grants. 
San Diego Hospice & The Institute for Palliative Medicine (past role)
Four (4) years as Member of the Institutional Review Board (IRB) of this nationally recognized, large regional hospice organization providing in-patient and at-home end-of life-care, research, community outreach, and academic medical education. Monitored risk management issues and protocols; clinical trials; and research grants.
HEALTHCARE ADVISORY AND CLINICAL EXPERIENCE
BDO Center for Healthcare Excellence & Innovation- Clinical Fellow/Director 

Six (6) years as Strategic Adviser to this cutting-edge interdisciplinary healthcare team launched in 2013 by the 5th largest national audit, tax, and advisory professional services firm. Leveraged broad industry knowledge and numerous contacts to define strategy, client needs, service offerings. Identified Thought Leadership Initiatives based on current and future trends. Attended major healthcare conferences with business development/speaking responsibilities.  Initiated and facilitated national industry survey on “nurses as innovators” co-sponsored by #1 School of Nursing program.
Tapper & Associates, Consultants to the Healthcare Industry- Principal (current)
Twenty five (25) years as Founder and Leader of a specialty healthcare advisory firm providing consulting services to hospitals, healthcare systems, skilled nursing facilities, home healthcare agencies, governmental healthcare agencies, and capital providers/investor groups.  Services performed include: feasibility studies/business plans: operational reviews; industry overviews/ marketing plans; acquisition reviews; strategic planning; development of RFP responses; integration of clinical services, staff training, etc.
PwC Management Advisory Services (Price Waterhouse)- Senior Consultant and Manager 
Six (6) years of hands-on experience at leading teams to solve strategic, operational, financial, and clinical, problems at a wide range of profit and non- profit healthcare companies and organizations. Skilled at planning and defining new concepts, developing action plans and deliverables, and executing- with a proven success record!  Tours-of-Duty in the Los Angeles, New York, and San Diego offices with assignments on the Hospital and Health Services, Retailing/ Marketing, and Litigation Support national practice teams.  
Massachusetts General Hospital- Clinical Nurse Specialist, Department of Pediatric Neurology
Three (3) years as Public Health Nurse/Outreach Coordinator on an interdisciplinary team at MGH- affiliated Eunice Kennedy Shriver Center for the Developmentally Disabled. University Affiliated Program (UAP) faculty appointment funded by the U.S. Department of Health and Human Services (DHHS) to train graduate students to work with special needs children and their families.
Boston University School of Nursing- Clinical Professor (joint role at MGH)
Three (3) years of teaching and clinically supervising undergraduate nursing students and Master in Pediatric Nursing candidates.  Developed regional training program for physicians, nurses, and teachers all over New England regarding early intervention screening tools and treatment protocols for developmentally at- risk infants and young children.
EDUCATION


Georgetown University 


B.S.N. Bachelor of Science in Nursing 
University of Pennsylvania


M.S.N. Master of Science in Nursing  









Focus areas: Pediatrics & Nursing Education


Northwestern University 


M.B.A. Master of Business Administration 
Kellogg School of Management 

Majors: Marketing, Finance & Strategy

